CHUONG TRINH PAO TAO PIEU CHINH CHUAN TRINH PQ PAI HQC
NGANH: QUAN TRI CHAT LUQNG GIAO DUC
MA NGANH: 7140103
(Ban hanh theo Quyér dinh sé 1498 /OP-DHGD, ngay 28 thang 8 ndam 2019
cua Hiéu truong Truong Pai hoc Gido duc)

PHAN I: GIOI THIEU CHUNG VE CHUONG TRiINH PAO TAO
1. Mot s6 thong tin vé chwong trinh dao tao
- Tén nganh dao tao:

+ Tiéng Viét: Quan tri chit luong gido duc.

+ Tiéng Anh: Education Quality Management.
- M4 s6 nganh dao tao: 7140103
- Danh hiéu tét nghiép: Cir nhan.
- Thoi gian dao tao: 04 nam.
- Tén viin bang tét nghiép:

+ Tiéng Viét: Ctr nhan nganh Quan tri chat lugng gido duc.

+ Tiéng Anh: The Degree of Bachelor in Education Quality Management.
- Pon vi dao tao: Trudong Pai hoc Giéo duc, Pai hoc Quéc gia Ha Noi.
2. Muc tiéu ciia chwong trinh dao tao
2.1. Muc tiéu chung

Chuong trinh trang bi cho ngudi hoc cac kién thic co ban, cot I18i vé
quan tri co s& va td chac gido duc gom quan tri hanh chinh, quan tri nhan su,
quan tri hoat dong day hoc va gi4o duc; kién thic co ban va chuyén sau vé
quan tri chat luong gi4o duc,... Ctr nhan nganh Quan tri chat luong gi4o duc cé
ning luc tac nghiép quan tri chat lwong gido duc trong co sd va to chuc gido
duc: t6 chirc, hd trg va gidm séat hoat dong day hoc va gido duc; tu van cho lanh
dao va quan ly nha trudng vé quan tri chat lugng gido duc; hudng dan, to chirc
cho ngudi day va nhan vién thyc hién nhiém vu nham d¢am bao chat lugng day
va hoc; hd tro, tu van cho phu huynh, hoc sinh, sinh vién va cong dong trong
cac hoat dong giao duc trong va ngoai nha truong,...
2.2. Muc tiéu cu thé

Két thiic chuong trinh dao tao cir nhan nganh quan tri chat lugng gido duc,
ngudi hoc dugce dinh hudng hoat dong tai cac co so va toé chac gido duc véi tu
cach 1a chuyén vién dam bao chat luong cac hoat dong nhu: dao tao, khoa hoc va



hop tac phat trién, dam bao chat luong... Ngoai cac kién thire va ki ning chung,
chuong trinh dao tao sé trang bi cho ngudi hoc:

- Hé thdng kién thirc nén tang vé tam Iy hoc, gido duc hoc, quan tri hoc,
do luong va danh gia trong gido duc;

- Kién thirc chuy@n sau vé quan tri chit lugng trong cac co sd va to chic
gido duc nhu: cic mé hinh quan 1y, danh gia va dam bao chit lwgng gido duc;

- K§¥ niang quan tri chat lugng trong cic co sé va té chic gido duyc: thiét
lap quy trinh va thyc thi céc chinh sach cua to chirc, theo doi va giam sat cac linh
vuc hoat dong, hd so tu danh gia va cac ké hoach cai tién cac hoat dong tai don
Vi,...;

- K¥ ning viét bdo cdo tu danh gia chuong trinh dao tao va co sd gido
duc; té chac trién khai quy trinh kiém dinh chat luong; tham gia chuan bi di
licu phuc vu xép hang; té chirc so chuan chét lugng trong gi4o duc;

- K¥ ning tu hoc, tu nghién cau, phét hién va giai quyét van dé, hop téc,
lam viéc theo nhém, giao tiép (bang ngdn ngit, trong d6 c6 ngoai ngi), thiét lap
cac moi quan hé cong dong, ...

3. Théng tin tuyén sinh

- Hinh thikc tuyén sinh: Theo quy dinh cia Pai hoc Quéc gia Ha Noi va
Pé &n tuyén sinh hang nam cua trudng Pai hoc Giéo duc.

PHAN II: CHUAN PAU RA CUA CHUONG TRINH PAO TAO
1. Vé kién thirc va niing luc chuyén mén

Sinh vién tét nghiép chuong trinh ddo tao c6 kién thuc chuyén sau trong
linh vuc quan tri chat lugng gido duc; &p dung céac ky thuat quan tri tién tién
trong t6 chirc va giam sat cac hoat dong quan tri chat lugng cua cac to chic giao
duc va nghé nghiép c6 lién quan; tich lity duoc kién thirc nén tang vé giéo duc va
dao tao dé phét trién kién thirc méi va co thé tiép tuc hoc tap ¢ trinh d6 cao hon;
c6 kién thuc quan 1i, diéu hanh, kién thic phéap luat va bao vé moéi truong lién
quan dén linh vuc duoc dao tao. Cac kién thirc va ning luc chuyén mén cy thé
nhu sau:

1.1. Kién thec chung

KTO1. Van dung dugc céac kién thic vé nguyén 1y co ban cia chi nghia
Méc- Lénin, tu tuong HO Chi Minh dé c6 duoc nhan thirc va hanh dong ding
trong cudc sdng, hoc tap va lao dong nghé nghiép;



KT02. Phan tich duoc nhitng nodi dung co ban cua duong 16i dau tranh
cach mang, cac bai hoc V& Ii luan va thyc tién cua Pang Cong san Viét Nam dé
c6 nhan thirc va hanh dong dung trong thuc tién cong tac giao duc va dao tao
Viét Nam;

KT03. Panh gia dwoc cac van dé an ninh, qudc phong va cé y thac canh giac
v6i nhig 4m muu chdng pha cach mang cua cac thé luc tha dich;

KT04. Van dung duoc nhitng kién thic khoa hoc co ban vé thé duc thé
thao vao qua trinh tap luyén, tu rén luyén dé cung cb va ting cuong suc khoe thé
chat va tinh than cua c& nhan va cong dong.

1.2. Kién thikc theo linh vuc

KTO05. Céap nhat dwoc cac thanh tyu mai cua cdng nghé thong tin trong nghé
nghiép, st dung dugc cac phuong tién cong nghé théng tin trong day hoc va gido
duc;

KTO06. Van dung dugc céc ly thuyét co ban cua tam ly hoc, khoa hoc quan
ly, khoa hoc gido duc, théng ké, do ludng va danh gia trong gido duc ... vao thuc
tién quan tri chat luong co s gido duc.

1.3. Kién thic theo khai nganh

KTO07. Van dung dugc cac kién thic vé quan ly chat luong, cac chinh sach
phap luat, kinh té, xa hoi co lién quan trong viéc tu van va thuc hién cac hoat
dong quan tri chat luong tai cac to chuc gido duc va nghé nghiép cé lién quan.
1.4. Kién thirc theo nhom nganh

KTO08. Panh gia va khai thac dugc cdc mé hinh quan tri nha truong tién
tién dé van dung vao thuc tién gido duc; danh gia va cai tién chat luong chuong
trinh gi4o duc dai hoc; xay dung va phat trién vin hoa chat luong nha truong;
1.5. Kién thizc nganh

KT09. Van dung duoc cac kién thirc co ban vé chat luong, quan tri chat
luong, dam bao chat luong dé c6 thé 1ap ké hoach, chuong trinh quan tri chat
lugng va trién khai thuc hién tai cac té chic gido duc va nghé nghiép cé lién
quan;

KT10. Thiét lap duoc hé théng quan 1y dam bao chat lwong giéo duc, hé
théng quan ly theo tiéu chuan va céc chi sé thuc hién cho cac linh vuc hoat dong
ctia c4c t6 chuc gido duc va nghé nghiép c6 lién quan;

KT11. Xay dung duoc chinh sach chét lwong, phan bo va sir dung céc
ngudn luc mot cach phii hop trong t6 chuc giéo duc;



KT12. Kiém tra, danh gia, va giam sat hé théng dam bao chat luong cua
mot to chirc gido duc dé tu van cai tién nang cao chat luong;

KT13. Diéu phdi, truc tiép tham gia, hoic tu van vé viét b4o céo tu danh
gia, xép hang gido duc cua mot to chic giéo duc.

2. Vé ky ning
2.1. Ky niang chuyén mon
2.1.1 Céc ky nang nghé nghiép

KNO1. Lap ké hoach, thiét ké c4c hoat dong va tham gia quan tri cac hoat
dong kiém dinh chat luong giéo duc, danh gia chat lugng gido duc;

KNO2. Tu van dé giai quyét nhiing van dé& phat sinh trong hoat dong
chuyé&n mén cua té chuc gido duc va nghé nghiép lién quan; xir ly cong viéc linh
hoat, thich (tng nhanh véi sy thay dbi; st dung cac giai phap thay thé trong cac
diéu kién, hoan canh khac nhau;

KNO3. Dan dit, khoi nghiép, tu tao viéc 1am cho minh va cho nguoi khéc
trong linh vuc giao duc;

KNO4. Phan tich bdi canh xa hoi, dia phuong va nha trudong 1am co so dé
danh gia nhiing tac dong dén chét luong giéo duc.

2.1.2. Ky nang nhan thuc

KNO5. Banh gia, quan ly ban than, tang cuong trach nhiém dong gép vao
sy phét trién chung cua t6 chac; phan bién cac quan diém tranh luan khac nhau
thudc linh vuc chuyén mon;

KNO6. Hoc hoi, hop tac va lam viéc theo nhom; xac dinh phuong phap
lam viéc hiéu qua cho tung loai cong viéc, hd tro va thu hat duoc su tham gia
ctia dong nghiép.

2.2. Ky ning bé tro

KNO7. C6 k¥ ning nghe, néi, doc, viét va giao tiép ngoai ngir dat trinh do
t6i thiéu twong duong bac 3 theo Khung nang lyc ngoai ngit 6 bac ding cho Viét
Nam; c6 thé hiéu dugc cac noi dung cia mot bao cao hay bai phét biéu vé cac
chu dé quen thudc trong cdng viéc lién quan dén nganh duoc dao tao; co thé sur
dung ngoai ngir dé dién dat, xir Iy mot sé tinh hudng chuyén mén thong thuong;
c6 thé viét duoc bao cao co nodi dung don gian, trinh bay y Kién lién quan dén
cong viéc chuyén mon;



KNO08. C6 ki ning giao tiép, ki ning truyén dat vin dé va giai phap tsi
ngudi Khac tai noi lam viéc; chuyén tai, phd bién kién thuc, ki niang trong viéc
thue hién nhitng nhiém vu cu thé hoic phc tap;

KNO09. C6 k¥ nang thich thg v&i moi truong X8 hoi va méi truong lam
viéc méi; ¢ ki ning quan |y su thay doi;

KN10. C6 k§ ning lam viéc nhom hiéu qua, hudng dan va giam sét céac
thanh vién thyuc hién nhiém vy, ...

3. Vé phim chit dao dirc
3.1. Phdam chdt dao dirc ca nhan

PC1. Say mé, nhiét tinh, cham chi, kién tri, sang tao, trung thuc, cam
thong, chia sé va sin sang duong dau véi kho khan.
3.2. Phdm chdt dao dirc nghé nghigp

PC2. Cong bang, khach quan, chinh xac; cha dong, tu tin, linh hoat, c6
trach nhiém va tac phong lam viéc chuyén nghiép.
3.3. Phdm chdt dao dirc x4 héi

PC3. Tuan tha cac chu truong, chinh sach va phép luat cua bang va Nha
nuoc;

PC4. C6 y thirc trach nhiém vai cong dong, san sang tham gia cac hoat
dong xa hoi phuc vu cong dong;

PC5. Gitr gin va phat huy ban sic van hoa dan toc, giit gin va quang ba
hinh anh cta nguoi gido vién, nhéan vién cua nha truong trong linh vuc gido duc.
4. Vé nang luc tw chi va trach nhiém dai véi nghé nghiép

Co6 nang luc lam viéc doc lap, chu dong, sang tao, chiu trach nhiém trong
chuyén mon, nghiép vu da dugc dao tao va thuc hién nhiém vu dugc giao; c6
kha nang tu dinh hudng, thich nghi vai cac moi trwong lam viéc khac nhau; tu
hoc tap, tich lily kién thtc, kinh nghiém dé nang cao trinh d6 chuyén mén,
nghiép vu; c6 kha ning tu van cac chinh sach cho can bo quan ly, giéo vién trong
nha trudng; c6 ning luc 1ap ké hoach, diéu phdi, phat huy tri tué tap thé; c6 ning
lyc danh gia va cai tién thuong xuyén cac hoat dong chuyén mén.

5. Vi tri cong tdc cé thé dam nhiém sau khi tét nghiép

- Chuyén vién dam nhiém céc vi tri cong tac lién quan dén quan tri chat
lugng, khao thi, quan ly khoa hoc, quan 1y dao tao tai co quan Bo Gido duc va
DPao tao va cac Bg, Ban nganh khéc;



- Chuyén vién dam nhiém céc vi tri cong tac lién quan dén quan tri chat
lwong, khao thi, quan 1y khoa hoc, quan 1y dao tao tai cac bd phan dam bao chat
lwong gi4o duc, kiém dinh chat lwong gi4o duc, khao thi, phong Pao tao, phong
Khoa hoc cua cac co s gido duc trong va ngoai cong lap tir dai hoc dén mam
non, cac cong ty hoat dong trong linh vuc gi4o duc, cac cong ty tu van vé chit
luong gi&o duc, to chirc phi chinh pha ¢6 lién quan dén linh vyc giéo duc;

- Chuyén vién dam nhiém cac vi tri cong tac lién quan dén quan tri chat
lwong trong cac co s& va to chuc gido duc thuong xuyén — day nghé - huéng
nghiép, co s& gido duc cong ddng, cic co s& dao tao bdi dudng, cic co quan
quan ly gido duc cua cac té chirc chinh tri, van hoa, xa hoi, doan thé.

6. Khd néng hoc tdp, ning cao trinh dp sau khi tot nghiép

- C6 kha nang tu hoc tap vé cac van dé Ii luan va thyc tién cd lién quan
dén Quan tri chat lugng gido duc, quan 1y gido duc;

- C6 co hdi hoc tap, nghién ciu & bac cao hon (thac si, tién si) chuyén
nganh Quan trj chit lwong gido duc, Quan tri trudng hoc, Quan 1y gido duc, Po

luong va danh gia trong gido duc, ...



PHAN III: NOI DUNG CHUONG TRINH PAO TAO

1. Tém tit yéu cau chwong trinh dao tao

Téng sé tin chi ciia chwong trinh dao tao:
- Khéi kién thirc chung: (Chura tinh GDTC, GDQPAN):

- Khéi kién thitc theo linh vuc:

- Khéi kién thirc theo khdi nganh:
+ Bdt bugc:
+ Ty chon:

- Khéi kién thirc theo nhém nganh:
+ Bdt bugc:
+ Ty chon:

- Khéi kién thirc nganh:
+ Bdt bugc:
+ Tw chon:

+ Kién thirc thuec tdp va tot nghiép:

126 tin chi
16 tin chi
22 tin chi
14 tin chi

5 tin ch/
9/18 tin chs
18 tin chi

9 tin ch/

9 /18 tin ch/
56 tin chi
30 tin ch?
15/24 tin chi
11 tin ch:



2. Khung chwong trinh dao tao

M ‘ s§ S6 gio tin chi Ma
STT hoc bhan Hoc phan TC Li | Thuc| Tw | hoc phan
o¢ pha thuyét | hanh | hoc | tién quyét
I Khéi kien thirc chung 16
(chua tinh cdc hoC phan tir 7, 8)
Triét hoc Mac-Lenin
1. PHI1006 |Marxism — Leninism 3 35 10
Philosophy
Kinh té chinh tri Mac-Lenin
2. PEC1008 |Marxism-Leninism Politic 2 20 10 PHI1006
Economy
3. | pHI1002 |CNu nghia xa hoi khoa hoc 2 | 24 | 6 PHI1006
Leninism Scientific Socialism
Tu tuong H6 Chi Minh PH11006
4. POL1001 Ho Chi Minh Ideology 2 24 6 PHI11002
Lich sir BDang Cong san Viét
Nam Viét Nam
> HIS1001 History of the Communist Party 2 24 6 POL1001
of Vietnam
6. Ngoai ngir BI 5 | 20 | 50 | 5
Foreign language B1
Tiéng Anh B1
FLF1107 English B1
Tiéng Nga B1
FLF1207 Russian B1
Tiéng Phap B1
FLF1307 French B1
Tiéng Trung B1
FLF1407 Chinese B1
Gi4o duc thé chat
7 PES1001 Physical Education 4 4 52 4
Giao duc quoc phong-an ninh
8. |CMEL001 National Defence Education 8 >6 48 | 16
Il |Khoi kién thire theo linh vuc 22
Nhap mén Céng nghé gido duc
9. |EDT2001 |Introduction of Educational 2 24 6
Technology
Ung dung cong nghé thong tin
10. | EDT2002 |va truyén thdng trong gido duc 3 20 | 23 2 | EDT2001
Application of ICT in education
Nhap mén Khoa hoc giao duc
11. | PSE2009 |Introduction to Education 3 35 10 0
Science




STT

Ma
hoc phan

Hoc phan

S6
TC

S6 gio tin chi

Li ,
thuyet

Thutc
hanh

Tuw
hoc

Ma
hoc phan
tién quyet

12.

PSE2004

Phuong phéap nghién ctu khoa
hoc trong giao duc

Research Methodology in
Education

26

16

13.

PSE2008

Tam li hoc gido duc
Education Psychology

26

16

14.

EDM2013

Nhap mon khoa hoc quan ly
trong giao duc

Introduction to management
science in education

24

15.

EAM3002

Nhap mén thong ké tng dung
trong giao duc

Introduction of Applied
statistics in education

26

16

16.

EAM2052

Nhap mon do Iuong va danh gia
trong giao duc

Introduction to measurement
and evaluation in education

24

Khaoi kién thirc theo khéi nganh

.1

Céac hoc phan bdt bugc

17.

TMT3008

Quy tac dao dic nghé nghiép
trong linh vuc giao duc

Code of professional ethics in
the field of education

12

18

18.

EAM2002

Pai cuong vé quan tri chat
lwong gido duc
Introduction to Education
Quality Management

33

EDM2013

1.2

Céc hgc phan tw chon

9/18

19.

PSE2006

Tu van tam i hoc duong
Psychological Couseling in
Schools

17

25

20.

EAM2001

Thuc hanh thong ké @ng dung
trong giao duc

Practice of Applied Statistics in
Education

15

30

EAM3002

21.

EDMZ2003

Kinh té hoc gi4o duc
Education Economics

31

14

22.

EDM1004

Xa hoi hoc giao duc
Sociology in Education

31

14




M ‘ sé S6 gio tin chi Ma
STT hoc phan Hoc phan TC Li | Thuc| Tw | hec phan
ocP thuyét | hanh | hoc | tién quyét
23. | EAM2005 |KNotnghicp 3 |30 |15 0
Entrepreneurship
24. | EAM2006 | 1 duy thietke 3 | 24 |21 0
Design Thinking
IV |Khdi kién thitc theo nhdm nganh 18
IV.1 | C4c hgc phan bat bugc 9
Quan tri nguon nhan lyc trong
25. | SCA3003 |ha truong 3 | 33 | 12| 0 | EAM2002
Human Resource
Administration in Schools
Xay dung van hoa chat luong
nha truong
26. | EAM3001 Quality Culture Development in 3 33 d 3 |BAM2002
Schools
Nhap mon thiét ke dicu tra khao
27. | EAM4005 |sat 3 33 9 3 PSE2004
Introduction to Survey Design
IV.2 | Céc hgc phan tw chon 9/18
Phét trien chuong trinh gido duc
28. | EDM2001 |School Education Curriculum 3 36 6 3
Development
Gido duc STEAM
29. | PSE4002 STEAM Education 3 33 9 3 PSE2009
Quan tri chién luoc trong nha
truong
30. | SCA2004 Strategic Administration in 3 33 d 3 | EAM2002
Schools
T6 chuic cac hoat dong giéo duc
31. | PSE2005 |tongnhatruong | 3| 18|24 3
Organizing educational activities
in the school
Giam sat cac hoat dong giao
32. | SCA2002 |duc trongnha truong 3 | 39 | 6 | 0 | PSE2009
Supervising Educational
Activities in Schools
Giao duc va cong dong chau A
33. | EAM2009 Asia Community and Education 3 36 d 0
V | Khdéi kién thirc nganh 56
V.1 |Céc hgc phan bt bugc 30

10




STT

Ma
hoc phan

Hoc phan

S6
TC

S6 gio tin chi

Li
thuyet

Thutc
hanh

Tuw
hoc

Ma
hoc phan
tién quyet

34.

EAM2003

Ki ning quan tri chat luong
giao duc

Education Quality Management
Skills

30

15

EAM2002

35.

SCA3040

Giam sat hoat dong day hoc
trong nha truong
Supervising Instruction in
Schools

36

EAM2002
PSE2009

36.

EAM3014

Quan tri hoat dong khoa hoc -
cong nghé

Science and Technology
Administration

39

EAM2002

37.

EAMB3003

Quan trj hoat dong kiém tra
danh gié trong nha truong
Assessment and Evaluation
Administration in Schools

39

EAM2002

38.

EAM3004

Quan trj chat luong co s& gi&o
duc theo cac chi s thuc hién
(KPIs)

Quality Management of
Institutions in compliance with
Key Performance Indicators
(KPIs)

39

EAM2002

39.

EAM3005

Kiém dinh chat lugng giéo duc
Education Accreditation

39

EAM2002

40.

EAM3006

Pam bao chat lugng trong giao
duc
Education Quality Assurance

36

EAM2002

41.

EAM3007

Quan ly chat luong theo hé
théng 1SO

Quality Management According
to ISO System

39

EAM3006

42.

EAMS3008

Quan ly chat luong tong thé
Total Quality Management

39

EAM2002

43.

EAMS3009

Tiéng Anh chuyén nganh
Specialized English

33

12

FLF1107

V.2

Cac hec phdn tu chen

15/24

11




STT

Ma
hoc phan

Hoc phan

S6
TC

S6 gio tin chi

Li ,
thuyet

Thutc
hanh

Tuw
hoc

Ma
hoc phan
tién quyet

44,

SCA3016

Hé thong thong tin trong quan
tri nha truong

Information System in School
Administration

33

12

45.

EAMB3010

Phéan tich chinh sach gido duc
Educational Policy Analysis

36

46.

EAM3012

banh gia hoat dong khoa hoc
cdng nghé qua céc chi sb khoa
hoc cdng nghé

Science and Technology
Assessment basing on Science
and Technology Index

36

47.

EAM3013

Nhap mén xép hang dai hoc
Introduction to University
Ranking

36

48.

SCA3005

Quan 1y co so vat chat trong
nha truong

Infrastructure and Physical
Facility Management in
Schools

33

49.

SCA3004

Quan ly tai chinh trong nha
truong

Financial Management in
Schools

33

50.

SCA3008

Quan tri du an trong truong hoc
Project Administration in
Schools

33

12

51.

SCA3009

Quan tri thwong hiéu va
Marketing ctia nha truong
Branding and Marketing
Management of Schools

33

V.3

Kién thezc theee tap va tot nghigp

11

52.

EAM4050

Thuc tap nghiép vu
Internship

75

53.

EAMA4051

Khda luan tét nghiép
Undergraduate Thesis

30

60

Tong

126

12




Ghi cha: Hoc phan Ngoai ngiz thugc Khai kién thire chung dwoc tinh vao téng
s6 tin chi ciia chwong trinh ddao tao, nhung két qua ddnh gid cdc hoc phan nay
khéng tinh vao diém trung binh chung hoc kp, diém trung binh chung céc hoc
phan va diém trung binh chung tich liiy.l.
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