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MO DAU

1. Ly do chon d@ tai

Béi canh méi cua thoi dai doi hoi gido duc ctia mdi quéc gia phai ddo tao ra duoc cac
thé hé tuong lai, nhirng céng din toan ciu c6 ning lyc thich tng cao véi moi bién dong
cua thoi cudc.

Nghi quyét sb 29-NQ/TW vé d6i méi gido duc Viét Nam di xac dinh nhiing vai tro,
nhi¢m vu mdi cia nguoi hi€u trudng. Nguoi can bd quan ly nha trudong trong giai doan moi
can phai c6 nhitng nang luc méi. Thuc trang ning luc ctia ngudi can bd quan 1y nha trudng
hién nay, Nghi quyét 29 cling da chi ra nhiéu han ché. Vi vay can phat trién doi ngti, dac
biét la doi ngli 1anh dao. Tuy vay, hién nay hau nhu khong c6 cac chuong trinh hoc tap
chuyén nghiép hi¢u qua dé chuén bj cho céac hiéu truong hoan thanh trach nhiém cong viéc
theo cic yéu ciu méi. Trong nhitg nim qua, dé dap tmg yéu cau chuan hoa doi ngii quan
1y, 1anh dao nha truong, Bo Gido duc va Pao tao da ban hanh Chuong trinh boi dudng can
bd quan 1y gido duc Chuong trinh ndy cho dén nay da dem lai mot sb thanh qua nhat dinh
nhung ciing d3 boc 160 mot s6 han ché. Nguyén nhan cia tinh trang nay 1a mic du Chuong
trinh 382 di dwgc ban hanh va trién khai kha 1au nhung cho dén nay van chua c6 nhiing
nghién ctru thyc hién danh gia két qua chuong trinh mét cach chiat chg, rd rang, gin véi thuc
tién nang luc nghé nghiép

Do d6, dé cong tac boi dudng can bo quan 1y gido duc that sy giup nang cao dugc ning
luc quan 1y, lanh dao nha trudng trong giai doan hién nay, ching t6i thiét nghi, trude hét can
phai danh gia duoc chuong trinh bdi dudng can bd quan 1y truong phd théng mot cach khoa
hoc, phui hop theo khung ning luc nghé nghiép; Qua d6 1am cin ctr dé dé xuat nhimng diéu
chinh, bd sung nham ning cao chit lugng va hiéu qua cia chuong trinh nay. Pay 13 nhiing
1y do dé nghién ciru sinh Iya chon dé tai luan 4n: “Panh gia chwong trinh boi dudng cin
bd quén ly trwong pho théng & Viét Nam theo khung niing lwe nghé nghiép”.

2. Muc dich nghién ctru

Xay dung, thir nghiém va dé xuat cach str dung khung dénh gia chuong trinh bdi dudng can

bd quan 1y truong phd thong & Viét Nam theo khung ning luc nghé nghiép.
3. Nhiém vu nghién ciru

— Nghién ctru hé thong hod co s& 1y ludn lién quan vé khung ning luc nguoi can bd quan
ly trudng phd thong trong bdi canh hién nay va danh gia chuong trinh, danh gia chuong
trinh bdi dudng can b quan 1y truong phd thong, tim ra mdi quan hé giita chuong trinh boi

dudng va khung nang luc, xac dinh cach ti€p can nghién cuu.



— Pé xuat khung danh gi4 niang lyc nghé nghiép cia can bo quan 1y truong phd thong
trong bdi canh hién nay lam co s& dé xay dung khung danh gia chuong trinh bdi dudng can
b6 quan 1y truong phd thong.

— Pé xuit khung danh gia chuwong trinh bdi dudng can bd quan 1y truong phd théng theo
khung ning lyc nghé nghiép.

— Thir nghiém va hoan thién khung danh gia chuong trinh bdi dudng can bo quan 1y
truong pho thong theo ning lyc nghé nghiép.

— Hudng dan st dung khung dénh gia danh gia chuong trinh bdi dudng can bd quan 1y
truong pho thong theo khung nang luc nghé nghiép.

4. Cau héi nghién ctru

1) Nhu thé nao 1a khung nang lyc nghé nghiép cia can b quan Iy trudng pho thong trong
bbi canh hién nay?

2) Nhu thé nao 1a khung danh gia chuong trinh bdi dudng can bo quan 1y truong phd
thong theo khung ning lyc nghé nghiép?

3) Khung nay can dugc thir nghiém, hoan chinh va ap dung trong thuc té nhu thé nao?

5. Gia thuyét khoa hoc

Khung danh gia chwong trinh bdi dudng can bd quan 1y trudng trung hoc phd théng &
Viét Nam theo khung ning lyc nghé nghiép can dugc nghién ctru, xay dung, thir nghiém va
hoan chinh trén co sé: (i) nghién ctru xay dung khung danh gia ning luc nghé nghiép can
dugc phat trién & ngudi can bd quan 1y truong phod thong, (ii) nghién ciru xdy dung khung
danh gia chuong trinh bdi dudng can bd quan 1y trudng phd théng theo ning luc nghé
nghiép va (iii) nghién clru xay dung, thir nghiém va hoan chinh khung dénh gid chuong
trinh bdi dudng can bd quan 1y trudong trung hoc phd thong & Viét Nam theo khung ning lyuc
nghé nghiép.

6. P6i twong va khach thé nghién ciru

— Péi tugng nghién ctru: Khung ning luc nghé nghiép ciia can bd quan 1y truong phd
thong; Khung danh gia chuong trinh bdi dudng can b quan 1y truong phd thong va Khung
danh gia chuong trinh bdi dudng can bd quan 1y trudng phd thong theo khung ning luc
nghé nghiép.

— Khéch thé nghién ctru: Panh gia chuong trinh bdi dudng can b quan 1y trudng phd
thong theo ning liuc nghé nghiép.

7. Pham vi gi¢i han dé tai
— V& ndi dung nghién ciru: Luan 4n chi tap trung nghién ciru chuong trinh boi dudng can

bd quan 1y truong pho thong chua nghién ciru nhitng chuong trinh bdi dudng can bd quan 1y



khac. Bén canh d6, luan an chi nghién ctru khung ning lyc nghé nghiép ngudi Hiéu trudng
truong phd thong chua ban dén nhirng d6i twong can bo quan 1y khéc.

— V& khéch thé diéu tra: Hoc vién di tham gia chwong trinh bdi dudng can bd quan 1y
truomg phd théng; Cyuu hoc vién 1a Hiéu trudng, phé Hiéu trudng tai cac co sé gido duc phd
thong da tham gia chuong trinh bdi dudng can bd quan 1y truong phd thong; giang vién
tham gia giang day chuong trinh bdi dudng can bd quan 1y truong phd thong; can bd quan
1y tai cac co boi dudng.

— V& khong gian: Nghién ctru thuc hién tai mot s6 co sd gido duc phd thong & khu vuc
phia Nam, cac co s& bdi dudng can bo quan 1y gido duc gdm truong Can bd Quan 1y Gido
duc Tp.HCM, Hoc vién Quan ly Gido duc va hoc vién, cuu hoc vién dén tir céc tinh thanh:
Tp.HCM, Tién Giang, Tra Vinh, Bac Liéu, Béng Nai, Bak Nong, KonTum.

—Vé thoi gian: Ludn an dugc thyc hién trong toan thoi gian tor nam 2015 dén 2019.

—Vé 6 chirc thuc nghiém: Ludn an gidi han t6 chirc thuc nghiém khung danh gia chuong
trinh boi dudng can bd quan 1y trudng phd thong theo khung ning luc nghé nghiép trén 4
16p bdi dudng can bd quan Iy truong phd théng trong nam hoc 2017 - 2018, hoc vién cua
céc 16p thudc tinh TP. HO Chi Minh, Kon Tum, Bac Liéu, Tién Giang; Giang vién giang day
cac 16p noi trén va mot s6 cuu hoc vién, can bd quan ly cua co so boi dudng Truong Can bo
quan 1y Gido duc TP. H6 Chi Minh.

8. Phwong phap nghién ctru

- Nhom phuong phép nghién ctru Iy thuyét: luan an st dung cac phuong phap nhu: phan
tich va tong hop, so sanh - dbi chiéu, mo hinh hoa,... dé tim hiéu cac cong trinh nghién ctru
vé nang luc, khung ning luc lanh dao, khung ning lyc can bo quan 1y truong phod thong,
kinh nghiém x4y dung khung ning lyc ngudi can bd quan 1y gido duc mot s6 quoc gia tién
tién trén thé gidi; 1y thuyét vé chuong trinh, phuong phap tiép can danh gia chuong trinh bdi
dudng can bd quan 1y, noi dung danh gia chwong trinh bdi dudng can bd quan 1y gido duyc...;
tir d6 rut ra két luan khai quat 1am co so Iy luan cho dé tai.

Nghién ctru cac chi truong, quyét dinh caa Nha nude, bo, nganh cé lién quan dén cong
tac boi dudng can bd quan 1y gido duc. Nghién ciru, ké thira tir mot s6 mo hinh, cong cu
danh gia chuong trinh dao tao ciia mot s tic gia 1am co s& xdy dung khung danh gia
chuong trinh bdi dudng can bd quan 1y gido duc trudng phd thong; dong thoi dé duc két,
dua ra mot s6 ludn diém cua tac gia trong qua trinh nghién ciru dé tai.

- Nhém phuong phép nghién ciru thuc tién: phuong phap téng két kinh nghiém, phuong
phap diéu tra bang phiéu hoi ankét, phuong phap phong van truc tiép, phuong phap chuyén
gia, phuong phap théng ké toan hoc.



Phirong phdp tong két kinh nghiém thuc tién: tong két nhitng kinh nghiém thuc tién vé trién
khai, danh gia chuong trinh bdi dudng can bd quan 1y truong phd thong cia cac truong sur
pham, trudng bdi dudng nhim xay dung khung danh gia. Phuong phap nay ciing ding dé tong
két mot s6 kinh nghiém danh gia chwong trinh & cac nuée.

Phwong phép diéu tra bang phiéu héi anket: tac gia tién hanh diéu tra, khao sat can bo
quan 1y trudng phd théng (hoc vién, cuu hoc vién), giang vién, can bo quan Iy nhim tim
hiéu nhitng ning lyc can thiét cia ngudi can bd quan 1y trong bdi canh hién nay. Khao sat
nhirng ddi twong c6 lién quan vé muc d6 dong ¥ cua cac tiéu chi ctia khung ning lyc nghé
nghiép va khung danh gia chuwong trinh boi dudng can bd quan 1y trudng phd théng theo
khung ning lyc nghé nghiép. Khao sat nhiing nang luc cua hoc vién trude va sau khi hoc
xong chuong trinh bdi dudng can bd quan 1y trudng phd thong theo khung ning luc nghé
nghiép. Panh gia chuwong trinh bdi dudng can bo quan 1y truong pho thong theo khung danh
gia dd dé xuit qua viéc khao sat 1dy sb liéu nham hoan thién khung ning luc nghé nghiép,
khung danh gia va dua ra két luan, kién nghi.

Phwong phap phong van truc tiéb: phong van sau dbi tuong hoc vién, cuyu hoc vién,
giang vién va lanh dao S& Gido duc va dao tao vé nhitng nang luc can thiét nguoi can bd
quan 1y trude bdi canh hién nay; ¥ kién danh gia vé chuong trinh bdi dudng can bd quan 1y
truong phd thong theo khung ning luc nghé nghiép.

Phirong phdp ldy y kién chuyén gia: nham thu thap thong tin thong qua viéc trao ddi, xin
¥ kién truc tiép ctia can bo quan 1y truong phd thong, giang vién tham gia giang day chuong
trinh bdi dudng, can bo hudng din va mot s6 chuyén gia nghién ctru vé linh vuc gido duc va
ddo tao & cac co s& dao tao, bdi dudng vé cAu tric, tiéu chi cua khung nang luc nghé nghiép,
khung danh gia chuong trinh dé xuét.

- Phuwong phdp thong ké todn hoc: st dung phan mém SPSS trong hd trg phén tich do tin
cay, do gia tri cua thang do, théng ké md ta, kiém dinh gid tri trung binh téng thé.

- Phwong phdp khdo nghiém: trong pham vi ¢6 han cua luan an, dé tai st dung phuong
phap khao nghiém dé thu thap cac dit liéu tir cac hoc vién tham gia chuong trinh, giang vién
giang day chuong trinh boi dudng can bd quan 1y truong phd thong dé xdy dung khung
danh gia nang luc nghé nghiép, khung danh gia chwong trinh bdi dudng can bd quan ly
truong phd thong va khung danh gia chwong trinh bdi dudng can bd quan 1y trudng phd
thong theo khung ning luc nghé nghiép.

Ngoai ra, luan an con sir dung cac phuong phap phén tich, tong hop, khai quat hoa, hé
thdng hoa trong khi trinh bay cac ndi dung ctia dé tai.

9. Péng gép méi cia luan an

Vé 1y luan:



- Hé thdng hoa cac vain d& 1y luan co ban vé niang lyc, khung ning luc, khung ning luc
nguoi can b quan 1y truong phod thong, danh gia chuong trinh dio tao, bdi dudng can bo
quan 1y truong pho thong.

- Pé xuét khung ning luc ctia can bo quan 1y trudng phd thong 1am co s dé xay dung
khung danh gia chuong trinh bdi dudng can bd quan 1y truong phd thong.

- Pé xuit khung danh gia chuong trinh bdi dudng can bd quan 1y trudng phd thong theo
khung ning luc nghé nghiép bao gdm cac tiéu chuan, tiéu chi gép phan nang cao chat luong
dao tao, bdi dudng can b quan 1y trudong phd thong.

- Hudng dan thyc hién danh gia chuwong trinh bdi dudng can bo quan 1y truong phd thong
theo ning luc nghé nghiép

Vé thuc tién:

- Khao sat thyc trang vé nang lyc ngudi can bd quan 1y trudng phd thong theo khung
ning luc nghé nghiép, dua ra dinh hudéng danh gia chuong trinh bdi dudng can bd quan 1y
truong pho thong & Viét Nam theo khung ning luc nghé nghiép.

- La tai liéu tham khao gitip ngudi can bd quan 1y trudng phd thong tu danh gia nang luc
so v6i khung ning luc nghé nghiép, Chuan Hiéu trudng co sd gido duc phd thong dé co ké
hoach tu hoc, tu bdi dudng phat trién nang lyc 1anh dao va quan tri nha truong trudc boi
canh hi¢n nay

- La tai liéu tham khao gitip cac truong su pham, truong boi dudng thuc hién cong tac tu
danh gia chuong trinh bdi dudng nhim dam bao chit luong bdi dudng can bd quan ly
truong phd thong.

- Gop phé‘ln stra d6i, bd sung, cai tién Chuong trinh 382 hi¢n hanh.

10. CAu tric cia ludn an
Mo dau

Chuong 1: Tong quan cac nghién ctru lién quan

Chuong 2: Co s6 ly luan va thuc tién nghién ciru

Chuong 3: Quy trinh t6 chirc va thiét ké nghién ctru

Chuong 4: Dé xuat khung ning luc nghé nghiép va khung dénh gia chwong trinh boi
dudng can bo quan 1y trudng phd thong theo khung ning luc nghé nghiép

Chuong 5: Khung danh gid chuong trinh bdi dudng can bd quan 1y truong phd thong:
Thr nghiém, hoan chinh va dé xuét st dung

Két luan, kién nghi



Chuong 1.
TONG QUAN CAC NGHIEN CUU LIEN QUAN

1.1. Nghién ciru vé ning lye va khung ning lwe nghé nghiép ctia ngudi linh dao

Nghién ciru vé niang lyc nodi chung va ning luc dap tng theo cac linh vuc nghé nghiép noéi
riéng tuy méi né ro trong vai thap nién gan day trude nhu cau cua thuc tién nhung ciing da
dat duoc nhiéu thanh twu rd nét: theo cach hiéu thong thuong ning luc 13 “kha ning”
(ability, capacity, possibility) nham giup ho “thuc hién hiéu qua cong viéc dang dam nhan”
Boyatzis (1982), Dubois (1998), Pham Van Khanh (2014) hoac “dap ung cong vi¢c mot
cach hiéu qua” Marrelli (1998) Selby, Roos va Wright (2000). Bén canh do, rit nhiéu tac gia
quan diém rang nang luc 1 “su huy dong tong hop cac kién thire, ki ndng va cac thudc tinh
c4 nhan khac nhw himg thd, niém tin, ¥ chi... dé thuc hién mdt loai céng viée trong mét bdi
canh nhat dinh”: Parry (1996), Jackson va Schuler (2003); Gardner group (2009); Forgues-
Savage va Wong (2010); B6 Gido duc va Pao tao (2017). Ngoai ra, c6 quan diém cho rang
nang luc 13 “dic diém”, “pham chéat”, “thudc tinh ca nhan” Pang Thanh Hung (2012); Pham
Tat Dong (2014); Pang Ty An (2015); B6 Gido duc va Dao tao (2015).

Trén co so xac 1ap khai niém vé ning lyc, nhiéu tac gia ciing di xay dung khung ning lyc
ctia c4 nhan va khung ning luc tuong thich vé&i cac vi tri cu thé theo yéu cau can co trong
nhtrng linh vuc, nganh nghé khac nhau: David C. McClelland (1973), Northouse, P. (2004),
OECD (2016), Bo Lao dong — Thuong binh va xa hoi (2015), Nguyén Thi M Loc (2015),
Ngb Quy Nham (2015), Lé Quan (2016), ...

C6 thé néi cac cong trinh nghién ciru trén da xac 1ap dugc khai niém ning luc véi cac
thanh phén cla no; budc dau phat hoa dugc khung nang lyc chung cua mot nguoi dé thuc
hién cac nhi€ém vy trong mot vi tri, mot cong viéc hay mdt nganh nghé. Qua d6 c6 thé hinh
dung dugc mot b khung nang luc co ban gém kién thirc, ky nang, thai do, gia tri va cac dac
diém ca nhan. Tuy nhién, d nhan thdy c6 hai han ché, bat cap tir cac nghién ctru nay: Mot
13, cac tic gia mo ta mot cach chung nhét khung ning luc theo cac thanh phan: ning luc cdt
161, nang lyc 1anh dao, nang lyc chuyén moén; hodc ning lyc ca nhan, nang lyc xa hdi, nang
Iwc 1am viéc, ... va vi thé da khong thiét 1ap dugc cu thé, rd rang mot khung ning luc nghé
nghiép mg véi ting linh vuc cu thé. Hai 1, trong cic khung ning lyc dé& xuat, hau nhu
khong tac gia ndo xem xét niang lyc nghé nghiép ciia mot c nhan gin véi hiéu qua lam viéc

cua ca nhan do.



1.2. Nghién ciru vé ning lwe va khung ning lyc nghé nghiép ciia ngudi can b quan ly
truong hoc

Trén co sé khung nang lyc chung cia ca nhan, nhiéu cong trinh nghién ctru gan day bat
dau phat thio mét mé hinh ning lyc nghé nghiép ciia nguoi can bd quan 1y trudng hoc.
Nhiéu nghién ciru quan tdm dén vai trd ctia nguoi Hiéu truong: Uc, Hoa Ky, Bo Gido duc va
Dao tao (2018), Nguyén Loc (2014), Pang Thi Thanh Huyén va Ngé Thi Thuy Duong
(2018), Robert E. Quinn (2002), ...

Mot sb cong trinh nghién ctru ké trén cho thiy, cin clr vao nang luc noi chung ciia ngudi
can b quan 1y, cac tac gia da dé xuat khung nang luc cia ngudi can bd quan 1y gido duc nodi
chung va cta can bd quan 1y nha trudng gin voi vai tro cia nguoi hiéu truong. Nhung vi
cac muc tiéu nghién ctru c6 khac, cho nén cac két qua nay cho dén nay van chua tro thanh
dinh hudng cho viéc ddo tao, bdi dudng nguoi can bd quan 1y nha truong; néi cach khac 1a
chua duoc trién khai cy thé, day du trong cac module ctia chuong trinh bdi dudng.

1.3. Nghién ctru danh gia vé chuwong trinh va chwong trinh bdi dudng linh dao nha
truong

V& danh gia chuwong trinh c6 nhiéu cong trinh nghién ctru: AUN-QA, Nguyén Ptic Chinh
(2008), Tran Ba Hoanh (2006), Sai Cong Hong (2013), Pinh Hong Thai (2015), Tran Thi
Hoai (2002), Pham Ngoc Long (2010), B6 Thi Lé Ha ( 2016),....Nhitng cong trinh nghién
ctru vé danh gia chuong trinh dao tao ¢ Viét Nam da tap trung tiép can muc ti€u dao tao,
tiép can kiém dinh chat luong chuong trinh dao tao voi hudng tham khao, van dung cac mo
hinh danh gi4 chuong trinh cta cac nudc trén thé gid1 vao diéu kién cu thé cua Viét Nam.
Song, cac cong trinh méi chi dimg & nghién ctru vé 1y thuyét; cac bo tiéu chi duoc xay dung
trén co so dinh tinh; chua dua ra duoc nhitng huéng dan st dung cu thé, tai liéu ching minh
c6 co s0, cau hdi va thong tin mang tinh phan bién hodc khéng dinh.

Vé danh gia chuong trinh bdi dudng lanh dao nha truong ciing c¢6 nhidu nghién ciru: Hoa
Ky, Anh, Han Quéc, Vu bao tao, boi dudng can bo, cong chirc BO Noi vu, Hoc vién Quan
1y gido duc, Vii Lan Huong, ...

1.4. Nghién ctru danh gia chwong trinh boi duéng theo khung ning luc nghé nghiép
C6 nhiéu cong trinh nghién ctru cua tac gia Williamson R. (2010), Davis S., Darling
D., Hammond L., LaPointe M., Meyerson D. (2005), Pai hoc Nam Florida, Jensen, B,
Hunter, A, Lambert, T and Clark, A (2015), Dang B4 Lam (2014), Pang Thi Thanh Huyén —
Ng6 Thi Thity Duong (2018),... Nghién ctru vé mdi quan hé chuong trinh bdi dudng can b
7



quan 1y va khung ning lyc nghé nghiép tac gia xac dinh trudc hét 46 1a mbi quan hé théng
nhét gitra 1y luan va thyc tién, d6 1a mdi quan hé hitu co ctia cac yéu t6 trong cung hé thong.
1.5. Thanh twu va nhirng van dé dit ra tir tong quan cac nghién ctu

Céc cong trinh nghién ctru déu c6 dé cap dén nhirng van dé luan an quan tim nhu:
nghién ctru vé khéi niém nang lyc, khung ning lyc, khung ning luc nghé nghiép cua nguoi
can bd quan 1y truong phd thong, nghién ciru vé danh gia va danh gia chuong trinh... dudi
nhiéu goc nhin khac nhau. Tuy nhién, c6 thé thiy ngay 1a chua c6 nhiéu thanh tyu nghién
ctru vé danh gia chuong trinh bdi dudng can bo quan 1y trudng phd théng theo dinh hudng
ning luc nghé nghiép. Vi viy, cin xdy dung b tiéu chi danh gia chuong trinh bdi dudng
can b quan 1y trudng phd thong theo khung ning luc nghé nghiép va lam rd vai tro cia bo

tiéu chi.

Tiéu két chwong 1

Chuong 1 di trinh bay tong quan tinh hinh nghién ctru lién quan dén dé tai: Nhing
nghién ctru vé nang luc va khung ning lyc nghé nghiép ngudi lanh dao; nghién ciru vé ning
lwc nghé nghiép cta ngudi can bd quan 1y truong hoc; Chuong 1 ciing di ¢b ging trinh bay
mot s6 thanh tuu nghién ciru vé danh gia chuong trinh va danh gia chuong trinh bdi dudng
lanh dao nha truong. Co thé khang dinh rang danh gia chuong trinh 1a van dé da duoc quan
tam rat som trén thé gidi cling nhu ¢ Viét Nam. Vé co ban, cic quan diém déu nhat tri viéc
danh gia chuwong trinh phai hudéng dén cac tiéu chi danh gia dau vao, danh gia qua trinh thuc
hién va danh gia két qua dau ra.

Cho dén nay, viéc danh gia chuong trinh boi dudng can bo quan 1y truong pho thong
& Viét Nam chu yéu 1a xac dinh muc do dép tmg yéu cau dau ra so voi muc tiéu ciia chuong
trinh. Két qua 1a khong danh gia duoc mirc d6 dap ung cua chuong trinh so véi yéu cau
nghé nghiép. Do d6, & chuong nay, chiing toi ciing khang dinh méi lién hé bién ching, hiru
co gitra chuwong trinh bdi dudng can bd quan 1y truong phd thong va khung ning lyc nghé
nghiép ctia nguoi hiéu truong trudng phd théng dé cho thdy sy can thiét phai danh gia
chuong trinh theo dinh hudng nang luc nghé nghiép dé c6 thé xac dinh duoc mirc do dap
g ctia chuong trinh so véi muc tiéu ctia chuong trinh, so véi chuan ning luc nghé nghiép
ctia can bo quan 1y truong phd théng va dong thoi dap Gng dugce nhitng yéu cau cua thuc
tidn quan 1y nha trudng trong bdi canh d6i méi gido duc hién nay.
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CHUONG 2.
CO SO LY LUAN VA THUC TIEN NGHIEN CUU

2.1. Khung niing lwc nghé nghiép ciia nguwoi can b quén 1y trudng phd thong & Viét
Nam hién nay

Tiép can quan diém ciia Robert E. Quinn (2002), tir céc vai tro cua ngudi lanh dao trong
mo hinh nay, dé phu hop véi thuc tidn Viét Nam, ching t6i cho rang khung ning luc nghé
nghiép ctia ngudi can bd quan 1y trudng phd thong & Viét Nam hién nay phai hoi tu duogc
céc tiéu chudn sau ddy: Nang lyc quan 1y ban than; Ning luc chuyén mén, nghiép vu; Ning
luc quan tri nha trudng; Niang luc xdy dung moi truong; Nang luc phat trién quan hé; Ning

luc thich tmg sy thay d6i, d6i méi.

Néng luc Nang luc
chuyén mon, quan tri nha
nghiép vu truong

Nang luc Nang lyc xay
thich tng va dung moi
doi méi truong

Nang luc
phat trién moi
quan h¢

Nang luc quan
1y ban than

Hinh 2.3. Khung Iy thuyét ning lwe ciia ngwoi cdn bg quén 1y trwong phé thong
2.2. Panh gia chwong trinh bdi duwdng can b quan 1y truong pho thong

Qua viéc xac dinh cach tiép can mo hinh dénh gia chuong trinh, phwong phép tiép can danh
gia va ndi dung danh gia chuong trinh bdi dudng can bd quan 1y trudng phd théng két hop mo
hinh 1y thuyét chuong trinh va mé hinh 1y thuyét su thay do6i gitip tac gia xac dinh khung ly
thuyét danh gia chuong trinh bdi dudng can bd quan 1y trudng phd thong nhu hinh 2.10:



Ly thuyét sy thay déi chwong trinh

L 4

N§i dung,
cdu tric Hoat dgng
chuong trinh [+ boi dudng
boi dudng
Chuong trinh béi
dudmg cdn bd quan ly
trudng pho thong
| v - )
Siation Két qua bdi
chuong trinh | 4 qﬁ'n
bbi dudng Hong

Hinh 2.10. Khung ly thuyét dinh gid chuwong trinh boéi duéng cin bé quin Iy truong phd

2.3. Panh gia chwong trinh boi dudng cin by quan Iy trudng phod thong theo ning hre

nghé nghié¢p

Két hop voi noi dung nghién ciru khung 1y thuyét danh gia chuong trinh bdi dudng can
bo quan 1y trudng phd théng va khung 1y thuyét niang lyc ciia ngudi can bo quan 1y truong
phé thong va két qua phan tich mdi quan hé gitta chuong trinh bdi dudng va khung ning lic
nghé nghiép. Tac gia xac dinh khung 1y thuyét danh gia chuong trinh boi dudng can bo
quan 1y tredng phd théng theo khung ning lyc nghé nghiép nhu hinh 2.12

3
N§i dung, chu
triic churong
trinh boi
duimg

™

Y

4

Muyc tiéu
chuong trinh

- -
boi dudng

-

i

|
Ly thuyét chuong trinh

thong

» Hoat dong bdi
dudng
| 1. Ning lye quan |y bin thin 1
i
2, Niing lye chuyén mbn, nghi§p vy
*
3. Ning lye quin trj nha trudm . 5 %
3 & Biénh gid ket
3.1. Nang lyc xdy dyng moi truéng M| qua bdi
3.2. Niing lyc phat trién cac méi quan dudng
hé¢
3.3. Niing lyre thich ing sy thay déi -
Huéng din sir
dung khung
F3 dénh gia 6

1. Ly thuyét vé& niing lic
2. Ly thuyé( chuong trinh

3. Ly thuyét sy thay déi



Hinh 2.12. Khung Iy thuyét nghién citu danh gid chwong trinh béi duéng cdn bg qudn Iy
truwong phé théng theo khung ning lwc nghé nghiép
Tiéu két chwong 2

Chuong 2 trinh bay co s& 1y luan va thuc tién lién quan dén dé tai. Nhitng ndi dung
chinh cua chuong bao gdm: Nhiing quy dinh chung vé truong phd thong va can bo quan 1y
truong phd thong; Khung ning luc nghé nghiép ctia ngudi can bd quan 1y trudng phd thong.
Trude bdi canh ddi méi hién nay, dé quan tri nha trudong hiéu qua cé nhitng yéu cu dit ra
dbi voi nguoi can bd quan 1y can phai dap ung. Trong do, tac gia tiép can quan diém cia
Robert E. Quinn (2002), tr cac vai trd ciia nguoi lanh dao trong mé hinh nay tac gid cho
rang khung ning luyc nghé nghiép ciia ngudi can bd quan 1y trudng phd thong ¢ Viét Nam
hién nay phai hdi tu dugc cac tiéu chuin sau day: Nang lyc chuyén mon, nghi€p vu; Nang
lyc quan tri nha truong; Nang luc thich ung sy thay ddi, ddi mai; Nang lyc xay dung moi
truong; Nang luc phat trién quan hé; Nang luc quan ly ban than.

Chuong 2 ciing di trinh bay vé danh gia chuong trinh bdi dudng can bd quan ly
truong phd thong véi cac md hinh danh gia chuong trinh ciing nhu phuong phép tiép can
danh gia chuong trinh gido duc; V& ndi dung danh gia chuwong trinh boi dudng can bd quan
1y truong phd thong luan an ciing da xac dinh dugc cac linh vuc danh gia chuong trinh bdi
dudng gdm: muc tiéu chuong trinh bdi dudng; ndi dung, céu trac chuong trinh bdi dudng;
hoat dong boi dudng; danh gia két qua boi dudng day 1a nhitng co s& quan trong gilip tac
gia thiét ké dugc khung 1y thuyét vé danh gia chuong trinh boi dudng can bd quan 1y truong
phé thong .

Vé thyc tién nghién ctu tic gia di trinh bay thuc trang danh gia chwong trinh bdi
dudng can bd quan Iy trudng phd thong ¢ Viét Nam hién nay vi mot sé két luan chinh thirc
duoc rat ra qua hai cong trinh nghién ctru. Chuong trinh bdi dudng can bd quan 1y trudng
phd thong ¢ Viét Nam hién nay (Chwong trinh 382) tuy da dat mot sé két qua nhét dinh
nhung d3 boc 10 mot s6 han ché trén cac phuong dién trong d6 ndi bat 1a chwa danh gia
chuong trinh bdi dudng can bd quan 1y trudong phd thong theo ning luc nghé nghiép... Dé
khéc phuc nhiing bat cap han ché trén, viéc danh gia chuong trinh boi dudng cén bo quan ly
truong phd thong phai dugc thuc hién danh gia theo khung ning luc nghé nghiép.

Bén canh d6, chuong 2 ciing d trinh bay duoc khai niém vé danh gia chuong trinh boi
dudng can bd quan 1y truong phd thong theo nang lyc nghé nghiép va xay dung duge khung 1y
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thuyét vé danh gia chuong trinh bdi dudng can bd quan 1y trudng phd thong theo khung ning

luc nghé nghiép day 1a co so quan trong dé tac gia nghién ciru cac chuong tiép theo.

Chuong 3.

QUY TRINH TO CHUC VA THIET KE NGHIEN CUU

Quy trinh nay dugc md hinh héa trong so dd sau:

Kiém tra cac cong trinh nghién

®| ciruddcong bd; Mbi quanhe || TPRUOMS8 Phip “gh ¥n
khung nang lyc va chuong trinh cru Iy thuyet
5
Giai dogn thim dod - - -
(Xdc dinh vin dé N gt AR o= uong phap nghién
nghién ciru) Tong quan van dé nghién ciru ctru 1§ thuyét
o’ ’
. i . Phuong phap phong
| Xdcdinh vin dé nghién cru L« vin, chuyen gia
!
+ Xay dyng co sé& 1y thuyét va «_ Phuong phap nghién
( thyc tién nghién ciru dé tai clru 1y thuyét, thyc tién
Giai dogn thift ké
{Xdc dijnh mé hinh l
nghién ciru) Ph na hie
: uong phéap nghién
Thiée ké khu:Tg nang luc ?ra e—  ciru 1§ thuyét, chuyén
khung danh gia chuong trinh gia
L 3
Phuong phap phong
+  Xday dung khung nang lyc va L | vén, chuyén gia, phan
P khung dédnh gia chuong trinh tich 1ai li¢u, khao sdt,
Giai dogn thye hifn thong ké
(Xdy dung, khio +
nghi¢m va hoan thi¢n,
dé xuit sir dyng) Khéo nghi¢m khung ddnh gia || Phuong phép khio sat,
chuong trinh phong vin, thong ké
¥
Hodn thi¢n khung ddnh gia || Phuong phép tong két
§ chuong trinh kinh nghi¢m, chuyén gia
[ ]
,| D& xuét s dung khung dénh
gid chuong trinh
v
Giai doan két thic (Két : = .
lufn, kifn nghi) ] Két ludn, kién nghj

Hinh 3.1. So dé quy trinh t6 chirc nghién civu dé tai

Quy trinh thiét ké khung nang lyc ngudi can bd quan 1y gido duc trudng phd thong




trudc boi canh hién nay:

p .
H¢ thong hod co st 1§ lun v thye i / \
tién nghién clru vé ning lye, khung
ning lyc ngun cdn b§ quan Iy truimg o
L ) Phuong phap nghlcn ciru ly
thuyet .
( o ) hqi*f‘i?ﬁ mp h‘.’s':,"iéi fﬁ'é;‘;n 6a
Khung ly thuyét ning lyc ngudi cin
b quin truémg phd théng trude béi
canh hi¢n nay .
\ d % /
/ / \
Xic dinh cdc tidu chudn khung ning
lye cha ngudi cdn b) quin 1 truimg Phuong phdp phong vin
ph thong
N F N J/
4 N of N\
Xic dinh cdc tiéu chi khung ning lyc Phuong phip nghién ciru tai
cia ngudi cdn b quin Iy truémg phé liu thir cip
thong Phuong phap di¢u tra, khio sit
\ / o
/ N [/ 3\
Xiy dyng khung ning lyc nguén cin
bé quin Iy truimg phé thong trude béi Phuong phip chuyén gia
canh hi¢n nay
\ VAN J/

Hinh 3.2. Quy trinh thiét ké khung néng lic ngwoi cdn b qudan Iy gido duc trwong phé
théong trude béi canh hién nay
Quy trinh thiét ké khung danh gia chwong trinh bdi dudng can bo quan 1y truong phd
thong theo khung nang luc nghé nghiép



bdi dudng cdn bd quin Iy trudémg
théng theo ning lyc nghé nghlcp
Phuong phap nghlm ciru ly
thuyét
Phuong phap phén tichl téng
hegp. khat quit héa, hé¢ thong héa

béi dudmg cin b quin I¥ truémg phé
théng theo khung ning luc nghé

Hg théng hod co s& I§ lujn va thye tidn / \
nghién ciru v& dinh gia chuong trinh

Khung l¥ thuyét dinh gid chuong trinh
nghiép

.
l

Xac dinh cédc tiéu chuin khung danh
gia chuong trinh bdi dudng cén bd Mg ik slibng

uan Iy u'uém hé théng theo khun
4 ¥ Fug nghé ngﬁi £

Xac dinh cdc tiéu chi khung danh gia
chuong trinh bli duling cén bd quin I¥ Phuong l':::‘:h':f:‘:’"‘ cir thi
truémg phd théng theo khung ning luc
ngh nghifo Phuong phép diéu tra, khao sit
/' "
Xiy dyng khung danh gia chuong
trinh béi dudmg cin b quan Iy truémg Phuong phép chuyén gia
phé théng theo khung ning lyc nghé
nghiép
.

Hinh 3.4. Quy trinh thiét ké khung ddnh gid chwong trinh boi dwong cdn bé qudn Iy
truwong phé théng theo khung ning lwc nghé nghiép



Tiéu két chwong 3

Chuong 3 d3 trinh bay vé& quy trinh va thiét ké nghién ctru cta dé tai. Dé thuc hién
nghién ctru, chiing toi da thyc hién quy trinh nghién ciru gdm bdn budc: thim do, thiét ké,
thuc hién nghién ctru va bao céo két qua nghién ctru. Phuong phap thuc hién chu yéu 1a
nghién ctru 1y thuyét, phuong phéap tong két kinh nghiém, phuong phap chuyén gia, phuong
phap phong vén siu, phuong phap khao sat diéu tra bang phiéu hoi va phuong phéap théng ké
toan hoc...

Chuong 3 ciing dd trinh bay quy trinh thiét ké khung danh gid chuwong trinh boi
dudng can bo quan 1y trudng phd thong theo khung ning luc nghé nghiép. Dé thuc hién viée
ndy, tac gia di trinh bay cac nguyén tic can tuan thu va quy trinh thiét ké khung ning luc
nghé nghiép, khung danh gia chuong trinh bdi dudng can bd quan 1y truong phd thong va
két ndi khung danh gia chuong trinh bdi dudng can b quan 1y truong phd thong véi khung
ning luc nghé nghiép. Nguyén tic xdy dung khung ning luc nghé nghiép can: Tuén tha vin
ban quy pham phép luat lién quan; Tiép thu, van dung nhitng xu hudng thé giéi va y kién
cac chuyén gia; Pam bao tinh khoa hoc, thuc tién, kha thi d& van dung; Tiép cn vai trd méi
ctia nguoi can bo quan 1y ddi véi nha truong trong bdi canh hién nay. Nguyén tic xdy dung
khung danh gia chuong trinh boi dudng can bo quan 1y truong phd théng tuan tha theo mot
s6 nguyén tic: Khung danh gia phai nhidm dén muc tiéu cua chuong trinh bdi dudng; Khung
danh gia phai pht hop nhitng quy dinh hién hanh vé dao tao, boi dudng can bd, cong chic,
vién chirc; Khung danh gia phai bam sat cdu triic va noi dung ciia chuong trinh; Khung danh
gi4 phai dya trén cac thanh twu khoa hoc vé danh gia chwong trinh; Khung dénh gia phai cht y
dén tinh thuc tién. Nguyén tic xdy dung khung danh gia chuong trinh boi dudng can bd quan ly
trudng phd thong theo ning luc nghé nghiép bén canh viée tuan thi theo cc nguyén tic danh
gia chuong trinh bdi dudng noi chung, phai dam bao duoc tinh dinh hudng, tinh chinh xac, tinh
khoa hoc va kha thi trong qua trinh danh gia.

Vé quy trinh thiét ké nghién ciru, trén co sé nghién ctru 1y luan va thyc tién nghién
ctru két hop véi viéc tuan thu nhimg nguyén tic va nhitng phuong phap nghién ciru nhu
nghién ctru 1y thuyét, phong van, khao sat, chuyén gia. .. tic gia s& xdy dung khung ning luc
nghé nghiép, khung danh gia chuong trinh bdi dudng can bo quan 1y truong phd thong theo

ning luc nghé nghiép trong chuong 4.
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Chuong 4.

PE XUAT KHUNG NANG LUC NGHE NGHIEP VA KHUNG PANH GIA
CHUONG TRINH BOI DUONG CAN BO QUAN LY TRUONG PHO THONG

THEO KHUNG NANG LUC NGHE NGHIEP

Trién khai quy trinh va thiét ké nghién ctru chuong 3. Két qua:

1. Khung niing lwe nghé nghiép ngudi can bd quan 1y trwde boi canh hién nay

Tiéu chuan

Tiéu chi

Nang luc chuyén
mon, nghiép vu

1. 1.1. C6 pham chat chinh tri, chap hanh tot chu trwong, chinh sach,
Nang luc quan ly | phép ludt va cac quy dinh cua nganh
ban than 1.2. C6 dao durc, trach nhi¢m, cong béng, bao dung, vi tha, ton trong

nguoi khac khiém tn, trung thuc; ¢ 16 séng lanh manh, chan thanh,
gian di, gan giii, biét ling nghe, gitp d& dong nghlep
1.3. Khong ngimg tu hoc, ty rén, phat trién thé chat va cac ki nang ca
nhan, k¥ ndng quan ly va tich cyc tham gia hoat dong xa hoi

2. 2.1. Pat trinh d6 chuyén mén, nghiép vu su pham theo chuan quy dinh

2.2. Str dung dugc ngoai ngir va tin hoc trong cong vi¢e

3.
Nang luc quén tri
nha trueong

3.1. Biét phan tich dac diém nha truong, xac dinh muc tiéu, xay dung
ké hoach phat trién chién lugc nha truong

3.2. Thuc hién tot cong tic quan tri nhan su trong nha trudng: tuyén
dung, lua chon, bo tri, duy tri nhan sy hi¢u qua..

3.3. Quan ly t6t cac hoat dong day hoc, gido duc hoc sinh theo yéu
cau phat trién nang luc nguoi hoc

3.4. Quan trj tot cong tic hanh chinh trong nha truong

3.5. Quan ly tai chinh cong khai, minh bach, hiéu qua theo quy ché
chi ti€u ndi bg va theo cac quy dinh tai chinh hi¢n hanh

3.6. Quan tri hi€u qua co sé vat chat, thiét bi va cong ngh¢ trong day
hoc, gido duc

3.7. bam bg”lo che‘it lugng gido duc nha truong: ty danh gia, 1ap ké
hoach cai tién chat lugng...

3.8. Kiém soat duoc chat lugng cac hoat dong cua nha trudng

3.9. Xay dung dugc cdc moi trudong gido duc: mdi truong van hoa,
moi truong dan chu, moéi trudong an toan

3.10. Phét trién cong tac truyén thong trong nha truong

3.11. Phat trién cac mdi quan hé voi cap quan ly nganh, véi chinh
quyén dia phuong, voi cic ¢ nhan, t chirc x3 hoi, v6i cha me hoc
sinh

3.12. C6 nang lyc thich tmg, d6i méi, sing tao trong giai quyét cac
van dé thuc tién quan ly
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2. Khung dinh gia chwong trinh boi dudng can bd quén Iy truong phd thong theo

khung ning lwe nghé nghiép

Tiéu chuan

Tiéu chi

1.
Muc tiéu chwong
trinh boi dudng

1.1. Muyc tiéu chuong trinh cuy thé, rd rang huéng dén giup nguoi hoc hinh
thanh cac nang luc phat trién chuyén mon nghiép vu, nang luc quan 1y
ban than va quan tri nha truong.

1.2. Muc ti€u chuong trinh x4c dinh céc nang lyc thich tng, doi méi, sang

hwong toiphat | . 5hit hop véi yéu cu dbi méi va hoi nhip gido duc
trién nang lwe I - - X ~ 3 PRy
A A 1.3. Muc ti€u chuong trinh dap ing nhu cau hoc tdp nham phat trién dugc
nghé nghi¢p X . .
nang luc nghé nghi¢p cia ngudi hoc
2.1. No6i dung chuong trinh gitip nguoi hoc nang cao pham chat chinh tri,
2. dao durc, 16i song, chuyén mén nghiép vu va hinh thanh, phat trién cac

Noi dung, ciu
truc chwong trinh

nang luc quan tri nha truong

2.2. Cau trac chuong trinh thiét ké cac chuyén dé tich hop 1y thuyét va

boi duéng dam | thuc hanh gan két voi khung ning luc nghé nghiép
bao phat trién | 2.3. SO lugng cac chuyén dé phu hop, gan két véi nhau va mirc d6 dong
dwoc cac ning lue | gop vao viée hinh thanh cac nang luc theo khung ning luyc nghé nghiép
thanh ph?m theo | dugc xac dinh r0 rang.
khung ning lue | 2.4. Thoi luong hoc tap cac chuyén dé can dbi, phu hop giita 1y thuyét va
nghé nghiép thuc hanh, nghién ctu, trai nghi¢m gén Vo1 tinh huéng quan tri nha
truong
3.1. Tiéu chi va quy trinh Iya chon nguoi hoc cu thé, 1o rang dé chon ra nhiing
nguoi hoc ¢6 nang lyc dap ung muc ti€u chuong trinh.
3.2. To chirc hoat dong giang day tao co hoi cho ngudi hoc trai nghiém,
hinh thanh va phét trién cic ning luc thanh phin theo khung ning luc
3. nghé nghiép.
Hoat dong boi | 3.3. Quy trinh kiém tra, danh gia phu hop véi muc tiéu chuong trinh
dudng tang nham hinh thanh cic ning lyc thanh phan theo khung ning luc nghé
cuong thue nghiép.

hanh, thyc té

3.4. Noi dung, phuong phap kiém tra, danh gia da dang, gan véi van dung
giai quyét tinh hudng thuc tién nham xac dinh ning luc nghé nghiép dat
dugc cua ngudi hoc

3.5. Két qua kiém tra, danh gia dugc cong b§ cong khai, kip thoi, giup nguoi
hoc diéu chinh cong tac quan 1y trong thuc tién.

4.

Panh gia két qua
boi dudng dua
trén nang luc
thuwe hién caa
nguoi dwoc boi
dudng

4.1. Nguoi hoc thay doi cach suy nghi, hanh vi, ning luc nghé nghiép
trong va sau khi hoan thanh chuong trinh.

4.2. Nguoi hoc hinh thanh dugc cac nang luc nghé nghiép huéng dén dat
Chuan Hiéu truong.

4.3. Nguoi hoc van dung dugc nhitng ning luc vao thyuc tién quan tri nha
truong.

4.4. Co s6 giao duc, dia phuong hai long vé ning luc ctia nguoi hoc sau
khi tot nghi¢p chuong trinh.
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Tiéu két chwong 4

Nhiém vu cta chuong 4 1a d& xuat khung ning luc cta ngudi can bd quan 1y trudng
pho thong va khung danh gia chuong trinh bdi dudng can bd quan 1y trudng phd thong theo
ning lyc nghé nghiép. Dé thyc hién viéc nay, tac gia di tién hanh: ké thira két qua nghién
clru tir chuong 2, tac gia tién hanh phong van céc chuyén gia vé nhimng ning luc can thiét
ctia ngudi can bd quan 1y va vé danh gia chuong trinh bdi dudng can bo quan 1y truong phd
thong theo nang luc nghé nghiép; Xay dung tiéu chuan ning lyc nghé nghiép va tiéu chuan
danh gia chuong trinh bdi dudng can bd quan 1y trudng phd thong theo ning luc nghé
nghiép; Xay dung tiéu chi vé ning lyc nghé nghiép va tiéu chi danh gid chuong trinh boi
dudng can bd quan 1y truong pho thong theo nang luc nghé nghiép dua vao két qua nghién
clru trén tac gia tién hanh phan tich tai liéu thu cap; Khao sat 1iy y kién vé mic do dong y
céc tiéu chi nang luc nghé nghiép va tiéu chi danh gia chuong trinh bdi dudng can bd quan
1y truong phd thong theo ning luc nghé nghiép. Sau dé, tac gia tién hanh phan tich do tin
cay va do gia tri cua cac ti€u chi.

Cin cr vao két qua khao sat va can ctr y kién dong gop cua cac chuyén gia trong budi
sinh hoat Seminar tai B6 mén Quan trj chat lugng ngay 3/6/2019. Két qua la tac gia da dé
xuit duoc khung ning luc nghé nghiép ngudi can bd quan ly trudng phd thong trude bdi
canh hién nay, bao gém 3 tiéu chuan vé niang luc quan 1y ban than; ning chuyén mon,
nghiép vu va nang luc quan tri nha trudng véi 17 tiéu chi; va dé xuat Khung danh gia chuong
trinh bdi dudng can bd quan 1y truong phd thong theo ning luc nghé nghiép bao gdm 4 tiéu
chudn va 16 tiéu chi gdm cac tiéu chuan vé muc tiéu chuong trinh bdi dudng huéng t6i phat
trién nang luc nghé nghiép; ndi dung, cdu tric chuong trinh bdi dudng dam bao phat trién dugc
cac nang luc thanh phan theo khung ning luc nghé nghiép; hoat dong bdi dudng ting cudng
thuc hanh, thuc té va danh gia két qua bdi dudng dua trén nang luc thuc hién ctia nguoi dugc

boi dudng.
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Chuong 5.

KHUNG PANH GIA CHUONG TRINH BOI DUGNG CAN BO QUAN LY: THU

NGHIEM, HOAN CHINH VA PE XUAT SU DUNG

Két qua khung danh gia chuong trinh sau khi duoc thtr nghiém, hoan chinh:

Tiéu chuan

Tiéu chi

1.
Muc tiéu
chuong trinh
boi dudng

1.1. Muyc tiéu chuong trinh cu thé, rd rang, xac dinh duoc chuan dau ra
gitp ngudi hoc hinh thanh céc nang lyc phat trién chuyén mén nghi¢p
vy, nang lyc quan ly ban than va nang luc quan tri nha truong.

1.2. Muyc ti€u chuong trinh xac dinh cac nang luc thich ng, déi mdi,
sang tao phu hop voi yéu cau thyc hién chuong trinh gido duc ph thong

l;zgzgn;o;gpll:r act m&i va hoi nhap qudc té ‘ ‘ q
nghé nghiéi) 1.3. Muc ti€u chuong t.rlnh dap ﬁng nhu cau hoc tdp nham phat trién
* duoc nang luc nghé nghiép ctuia nguoi hoc.
5 2.1. Noi dung chuong trinh giup ngudi hoc nang cao pham chat chinh

Noi dung, ciu
triuc chwong
trinh boi
duwdng dam
bao phat trién
dwgce cac ning

tri, dao duc, 16i séng, cac ning luc tu hoc, ty rén, phat trién ban than.

2.2. Nguoi hoc dat dugce trinh d§ chuyén mon, nghi¢p vy, ngoai ngi, tin
hoc

2.3. Chuong trinh gitip nguoi hoc hinh thanh, phat trién cic ning luc
quan tri nha truong: 1ap ké hoach, quan tri nhéan sy, quan ly day hoc,
quan ly hanh chinh, quan 1y tai chinh, tai san, quan ly chat luong, quan
ly cong tac truyén thong gido duc, xdy dung cic mdi trudng, cac mdi

lwe thanh phﬁn
quan h¢
theo khung 7 = - Y Y TR, P z
< x| 2.4. SO lugng, thoi lugng cac chuyén dé can doi, tich hop gitra ly thuyét
nang luc nghé . R . X X R g A
nghiép va nghién cuu, thucqhan‘h nham hinh thanh, phat trién cac nang lyc nghé
i nghiép dap ung chuan dau ra
3.1. Ti€u chi va quy trinh lya chon ngudi hoc cu the, rd rang dé chon ra
nhtirng nguoi hoc ¢6 nang luc dap ing muc tiéu chuong trinh.
3.2. Hoat dong giéngq day tao co hoi cho ngg:(‘ri hoc van dung kién thuec,
3 thuc hanh k¥ nang dé hinh thanh va phat trién cac nang luyc quan ly ban
Hoat d(f;ng bdi than, nang lyc chuyén mon nghiép vu va nang lyc quan tri nha truong.

dwdng tang
cuong thuc
hanh, thue té

3.3. Quy trinh kiém tra, danh gia phu hgp véi muc tiéu chuong trinh va
dap ung chuan dau ra

3.4. Noi dung, phuong phap kiém tra, danh gia da dang, gan véi van
dung giai quyét tinh hudng thyc tién nham xac dinh mic d6 ning lyuc
can dat cua ngu0’1 hoc theo muyc tiéu chuyen deé

3.5. K@t qua kiém tra, danh gia duoc cong bd cong khai, kip thoi, gitp nguoi
hoc diéu chinh nhan thirc, hanh vi trong thuc tién quan ly

4.

Panh gia két
qua bdi duong
dua trén nang

Iwe thue hién
cua nguoi dugce

boi dudng

4.1. Ngudi hoc thay d6i cach suy nghi, hanh vi, ning luc nghé nghiép
trong va sau khi hoan thanh chuong trinh

4.2. Nguoi hoc hinh thanh dugc cac nang luc nghé nghiép huéng dén
dat mirc d cao hon Chuan Hiéu trudng

4.3. Nguoi hoc van dung duoc nhitng ning luc vao thyc tién quan tri
nha truong

4.4. Co s0 giao duc, dia phuong hai long vé nang luc cua ngudi hoc sau
khi tot nghiép chuong trinh
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Dé xuat cach sir dung khung danh gia chuong trinh boi dudng bao gém quy trinh,
thoi diém danh gia, cach str dung gdm: giai thich, néu cau hoi chan doan, phuong phap ddnh

gia, goi y minh chirng thu thap.

Tiéu két chwong 5

Chuong 5 da tién hanh khao nghiém danh gia chuong trinh boi dudng can bo quan 1y
truong phd thong hién hanh. Muc tiéu 1a dé hoan thién khung danh gia nay. Két qua khao
nghiém cho thdy chwong trinh ¢6 nhiéu vu diém trong viéc boi dudng phat trién ning luc
cho ngudi hoc, tuy van chua ddy du cac yéu cau ning luc. Cac ¥ kién khdo sat ciing danh
gia cao vé chuong trinh trén nhiéu mat, dic biét trong viéc nang cao nhan thirc, nang luc
cho ngudi hoc. Két qua khao sat ciing cho thiy mot sé han ché cia bang danh gia chuong
trinh nhu: ndi ham cua mot sd tiéu chi con mo hd, chua rd rang; c6 tiéu chi qua nhiéu chi
bao din dén kho danh gia,... Bang khao sat tuy duogc thiét ké véi cac tiéu chi hop 1y trén
nhiéu phuong dién: danh gia dau vao, danh gia qua trinh, danh gia dau ra nhung cach thirc
danh gia dau ra chu yéu la khao sat ngén han, chua khao sat trung han va dai han; vi vay
chua xac dinh r6 nhiing nang luc, hanh vi dugc thay ddi thé hién trong thuc tién cong viéc.
Trén co s két qua thir nghiém, trong chuong 5, tac gia cling da hoan thién Khung danh gia
chuong trinh bdi dudng theo ning lyc nghé nghiép. Bén canh d6, phan cudi chuong 5 tac
gia da huéng dan st dung khung danh gia chuong trinh bdi dudng can bd quan 1y trudng
phé thong theo khung ning luc nghé nghiép vé6i quy trinh thyc hién dugc dé nghi theo bon
bude: Lap ké hoach; Thu thap dit liéu; Dién giai va St dung dir liéu danh gia. Thoi diém
phu hop dé danh gia duoc xac dinh trude, trong va sau khi ngudi hoc tot nghiép twong tng
V6i céc tidu chudn can xem xét (bang...). Trong ting tidu chuén, tac gia da giai thich va goi
y cach thirc danh gia cling nhu cu thé nhitng cau hoi chan doan, phuong phap danh gia va
ngudn minh ching. Két qua danh gia sir dung thang do 5 diém. Piém danh gia tong két

duoc tinh dya trén diém trung binh cua 4 ti€u chuan.
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KET LUAN — KIEN NGHI
1. Két luin

Luan an Pdnh gid chwong trinh boi dudng can bg qudn Iy truong phé thong & Viét
Nam theo khung ndng lwc nghé nghiép duge thuc hién véi myc tiéu xay dung, thor nghiém
va d& xuét cach sir dung khung dénh gia chuong trinh bodi dudng can bd quan 1y truong phd
thong & Viét Nam theo khung ning luc nghé nghiép. Dé thyc hién dugc muc tiéu nghién
cliru trén:

Luan an da lam r& duoc cau hoi nghién ciru trén co s danh gia téng quan vé tinh
hinh hinh nghién ctru d& tai, luan 4n da xac dinh nhitng vin dé co ban vé ning lyc, khung
nang lyc ciia ngudi can bd quan 1y truong phd théng, vé danh gia chuong trinh va danh gia
chuong trinh bdi dudng can bd, cong chuc, vién chuc; tir d6 xac 1ap mdi quan hé giira
chuong trinh bdi dudng va khung ning luc cua ngudi can bo lanh dao d6 1a mdi quan hé
théng nhét gita 1y luan va thuc tién va d6 13 mbi quan hé hitu co cta cac yéu td trong cing
hé théng. Hiéu qua tu mbi quan hé nay phai dugc danh gid mot cach khach quan, khoa hoc.
Viéc danh gia chuong trinh thoi gian qua d c6 rat nhidu thanh tyu nghién ctru 1y thuyét va
khao nghiém thuc tién, dic biét ddi vai chuong trinh boi dudng can by quan 1y trudong phé
thong & Viét Nam di c6 hai cong trinh khao nghiém danh gia vé gia tri va sy dap tng cia
chuong trinh. Tuy nhién, nhimg danh gia nay chua cho thiy chwong trinh bdi dudng nay co
dap ung duoc niang luc nghé nghiép. Vi vdy, luan an di thyc hién nghién ctru qua bon giai
doan: tham do, thiét ké, thyc hién nghién ciru va bao cdo két qua nghién ctru. Luan 4n ciing
da trinh bay co so thiét ké khung ning lyc ngudi can bd quan 1y gido duc truong phd thong
trude bdi canh hién nay; khung danh gia chuong trinh bdi dudng can bo quan Iy trudng phd
thong; khung danh gia chuong trinh bdi dudng can bd quan Iy trudng phd thong theo khung
ning luc nghé nghiép.

Luan an da kiém chimg duoc gia thuyét nghién ctru: V& ning luc nguoi can bo quan
1y trude bdi canh hién nay, tac gia ciing da xac dinh nhitng yéu cau dit ra ddi v6i ngudi can
bo quén 1y truong phd thong. Dé xac dinh rd ning lyc cia ngudi quan 1y trong bbi canh hién
nay, tac gia da tiép can tir nhitng vai trd ctia ngudi quan 1y dé quan tri truong hoc hiéu qua
dé dé xuét nang luc can thiét. Trong bdi canh d6i mai hién nay, ngudi can bd quan Iy truong
pho thong dé quan tri nha trudng hiéu qua can phai c6 thém nhiéu vai trd méi 13 ngudi tién
phong, ngudi ¢b van, ngudi thiic ddy, doi mdi... tuong Gng véi cac vai trd méi can cd nang
lyc cu thé nhu: nang lyc quan tri nha truong; ning lyc chuyén mon, nghiép vy; nang lyc xay

dung moi trudong; nang luc phat trién cac quan hé; nang lyc quan ly ban than, va nang lyc thich
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ung, ddi moi, sang tao. Luan an, cling dé xuat mot sb nang lyc méi can thiét so v6i Chuén Hiéu
treong hién nay nhu: dat trinh do chuyén mén, k¥ ning nghiép vu su pham; phat trién cong tac
truyén thong hoc duong; phat trién mdi quan hé véi cac cip quan 1y nganh; ning luc doi mai,
sang tao trong quan ly...

Bén canh d6, luan 4n di kiém chimg gia thuyét chuong trinh bdi dudng can bd quan
ly truong pho thong & Viét Nam hién nay chua phu hop véi khung ning luc nghé nghiép
cua nguoi can bd quan ly gido duc; viéc danh gia chuong trinh chua c6 cac ti€u chi phu hop,
phuong phap danh gia chua hiéu qua chua co nhitng nghién ctru vé danh gia chwong trinh
bdi dudng can bo quan 1y trudng phd thong theo khung ning luc nghé nghiép. Vi viy, can
phai xdy dung duoc khung ning luc nghé nghiép va khung danh gia chuong trinh bdi dudng
can bd quan 1y trudng phd thong theo khung ning luc nghé nghiép. Két qua 1a luan an da dé
xuat khung nang luc nghé nghiép ciia nguoi can bd quan 1y truong phd thong gom 3 ticu
chuan véi 17 tiéu chi va khung danh chuong trinh bdi dudng can bd quan 1y trudng phd
thong theo niang lyc nghé nghiép gdm 4 tiéu chuan véi 16 tiéu chi. Khung danh chuwong
trinh bdi dudng can bd quan 1y truong phd thong theo khung ning luc nghé nghiép da duoc
sir dung dé khao nghiém danh gia chuong trinh bdi dudng can bd quan 1y truong phd théng
hién hanh. Banh gia dugc thuc hién tai 4 16p boi dudng can bg quan 1y (279 hoc vién) va 23
giang vién & dia ban: TP. Ho6 Chi Minh, KonTum, Bac Liéu, Tién Giang.

Két qua khao nghiém cho thiy chuong trinh boi dudng can bd quan 1y trudng phd
thong c6 nhiéu wu diém trong viéc bdi dudng phét trién ning lyc cho ngudi hoc. Tuy nhién
nhiéu van dé dit ra can cai tién khong chi dbi v6i chuong trinh 382 ma con véi khung danh
gia chuong trinh bdi dudng can bd quan 1y trudng phd thong theo ning lyc nghé nghiép do
chung t6i thiét ké. Két qua khao nghiém ciing cho thdy mot sd han ché cua bang danh gia
chuong trinh nhu: ndi ham ciia mot sé tidu chi con mo hd, chua 1d rang; c6 tiéu chi qua
nhiéu chi bao dan dén khé danh gia, mot sd tiéu chi danh gia con trung 13p... Mot han ché
rat 16n 13 cach thirc danh gia dau ra chii yéu 1 khao sat ngin han, chwa khao sat trung han
va dai han; vi vay chua xac dinh rd nhiing nang lyc, hanh vi dugc thay ddi thé hién trong
thuc tién cong viéc. Két qua khao nghiém giup tac gia hoan chinh khung dénh gia chuong
trinh bdi dudng can bo quan 1y trudng phd thong theo khung ning lyc nghé nghiép.

Phan dong goép quan trong cia luan an duoc tap trung dé xuit huéng dan cu thé
khung dénh gia chuong trinh boi dudng can bo quan 1y truong phd thong theo khung ning
lwc nghé nghiép trén cic mat quy trinh, thoi diém, phuong phap danh gia, cau hoi danh gia,
minh ching danh gia. Pay 1a nhitng dinh hudng cho cach sir dung bang danh gia nay. O
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day, nhitng gia tri dong godp tir cac phan cua ludn an duoc thé hién bang nhing coéng viée cu
thé; dong thoi gop phan khac phuc nhimg han ché duoc dé cap nhu di néi trén. Bén canh do,
phan phu luc cua ludn an tac gia ciing dd dé xuat dugc chuan dau ra chuong trinh bdi dudng
can bd quan 1y trudng pho thong tir két qua nghién ctru dé tai cdp truong (Phu luc 3) va phat
trién chuong trinh chuong trinh bdi dudng can bd quéan 1y truong phd théng (Phu luc 4).

2. Kién nghi

Tu két qua khao sat va nghién ctu cia dé tai, luan 4n xin dé xuit mot sb kién nghi
nhu sau:

Poi voi Bo Gido duc va Dao tao:

- Chi dao cac co so bdi dudng thudng xuyén danh gia ra soat chuong trinh, kip thoi
bd sung, cap nhat nhiing van dé 1y luan va thyc tién gido duc trong bdi canh canh méi. Pic
biét chi dao cac co s bdi dudng can xay dung chuan dau ra chuong trinh bdi dudng can bd
quan 1y truong phd théng nham giup ngudi hoc xac dinh cac kién thie, k¥ nang, thai do dat
duoc sau khi hoc xong chuong trinh c6 thé tham khao két qua tir dé tai cip truong cua tac
gia (Phu lyc 3). Vé muc tiéu chuong trinh, cdn huéng dén hinh thanh nhiing ning luc dap
mg dugc v6i nhitg yéu cau hoi nhap, nhitng yéu cau d6i mai giao duc, yéu cau quan 1y
thuc hién chuong trinh gido duc phd thong méi. V& noi dung chuong trinh, nhiéu ning lyc
ctia hidu truong chua dugc thiét ké thanh cac chuyén dé trong chuong trinh bdi dudng can
b6 quan 1y truong pho thong hién hanh nhu: nang lyc sir dung ngoai ngit, phat trién cong tac
truyén thong trong nha trudong; thyuc hién tét quy ché dan chi, ning lyc d6i méi, sang tao
trong cong tac quan ly,...

- Tru6e bdi canh nhiéu thay d6i nhu hién nay: yéu cau hoi nhap, nhiing yéu cau doi
mai gido duc, yéu cau quan 1y thuc hién chuong trinh gido duc phé thong mai, Chuan Hiéu
truong da thay doi. Vi vay, Bo Gido duc va Dao tao can phét trién chuong trinh bdi dudng
can bd quan 1y trudng phd thong (Phu luc 4).

- Ra soat bod sung mot sé nang luc can thiét trong Chuan Hiéu trudng dé phu hop va
dap tmg duoc cac yéu cau quan tri nha trudng phd thong trong giai doan méi nhu: ning luc
thich ng, d6i méi, sang tao, ning lyc quan 1y cong tac truyén thong gido duc, phat trién
nang luc chuyén mon,...

- Xem xét cac két qua nghién cru cua luan an nhu mot kénh tham khao dé chi dao
viéc cai tién chuong trinh boi dudng va danh gia chuong trinh bdi dudng phu hop véi cac

yéu cau thuc tién gido duc hi¢n nay.

23



Poi véi cdc co s6 boi dudng:

Trong qua trinh trién khai t6 chire thyc hién chwong trinh, can chu ¥ nhimg van dé sau:

- Pé dap ung dugc muc ti€u cua chuong trinh cin xem xét, phan loai, lya chon nguoi
hoc phit hop theo cac tiéu chuan déi twong tham gia chwong trinh.

- Sip xép cac chuyén dé hoc tap theo thir ty cdu trac chuong trinh, cht ¥ dén tinh tién
quyét ciia mot sé chuyén dé.

- B tri hop 1y thoi luong hoc tap 1y thuyét va thuc hanh ning luc nghé nghiép qua
céc tinh hudng quan 1y.

- N6i dung nghién ctru thuc té nén dua thanh phan bét budc cia chuong trinh.

- Viéc kiém tra danh gia Kkét qua hoc tap can da dang céc hinh thuc (hién nay chu yéu
1a bai ty luan vé mot cha d& nho), cong bd két qua kiém tra danh gia kip thoi va ¢ cach
thirc phan hoi véi hoc vién, cai tién cach danh gia theo hudng xéac dinh dugc két qua viéc
lam trong thyc tién quan 1y ciia nguoi hoc sau khi tét nghiép.

- Tham khéo cac tiéu chi trong khung danh gia chuong trinh ma luan 4n dé xuét dé ra
soat, bo sung, phat trién chuong trinh hién hanh nham ning cao chét luong bdi dudng.

Déi véi can bg qudn Iy trwong phé théng (nguoi hoc):

- Tich cuc hoc tap va ren luyén theo ndi dung chuong trinh quy dinh, tir d6 ¢6 nhirng
¥ kién phan hodi gitip nang cao chat lwong bdi dudng.

- Cha dong, sang tao van dung nhimg kién thuc, ky ning duoc hoc vao thyc tién
cong tac quan Iy nham nang cao chit luong gido duc trong nha truong hién nay.

- Str dung khung ning luc nghé nghiép cua luan 4n dé xuat dé danh gia ning luc nghé

nghi€p ban than, tir d6 co ké hoach hoc tap bdi dudng dé nang cao nang lyc quan tri nha truong.
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